27 June 1957

Eearﬁr.&iﬂ, R
narly tids = 7 irculated & nemo to

méﬁ*gmmw,dmm I an

enclosing & copy of & persopal letter I wrote| |
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27 Juns 1957

5X1

The problem of | | getting settded
5X1 on =y new job in ihs |has prevented :uy answering
your meao to all JOT's dated 5 June., You may remsmber
mressed when mesting with you just before my departure
Howevar, to keep our records straight amd to let you know xy fcelings
about both you and the programs I's teking the opportunity presented by
that meme to unburden sysclf of a few comments.

At the outset I wonld like to taks firm and unequivocal exception
to all of the eriticiems of the program outlined in your memo, I belicws
that the perscn writing those eriticimms cither expected the mrogras to
be 2 hend=holding, mollycoddling, wet-mursing operation for speiled
children, or was a dyedein-the-wocl sore-head,

Anyone who has worked in a mediwm or large organisation other than
CIi and who has had experience with other so-called “executive develop-
ment orograms” knows thut the JOT program is certainly the e-mal of others
gﬁw:@:%ﬁﬁw&“&u&wmdt&h&gm
onet.

As far as the trestmont recelvsd by J07's from the Program staff is
concarnad, 1 san speak only from personhl exparience. iy relations with
all the staff membars have always beem extremely cordial snd friendly.

25X1 When| | was ;s snd after hias departure when I
25X1 ecane to kn I had the feeling that any problem

I might ent would De given & courtedus hearing, Iﬂm&ﬂmaﬁ.w,
‘and above all -- an honsst answer. The staff, too, amd
o5X1 | | always were anxious to be of assistance and did all they

eculd to dissolve the bureamaratie fog that hes a tendensy to envelop
even the simplest of prohlens.

Haturally any program as intiaately assoeiated with one man - ss is
the JUT progrma with sou - takes on some of the persomality of that man,
in this respeet I feel that the characteristics 1 cutlined above as ap-
plying to your staff are the direet result of your inflmence over them
and over the progrem. Courtesy, consideration, friendliness, and efficiency
have certzinly been the rules of the road when it came to your dealings
with me. But again, and perhaps this is moare important to me than to
others, you have always bean completely honest with me. For this you
will alwsys haved my wnqualified respect.,
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of this sort. Howover, when that sort of consideration and helpfulness
is extendad ~ not because you have te « but because you want to, I feel
4t rates at least a P. 5. It certainly does in my memory.

- I've Just locked back over this and diseovered that what started
to be a short note has rambled on at length., Haybe this isn't the sort
aft&.ngymrmag&mmﬁeﬁ’fmamaftbeeﬂsrfalhumprograa.
I'a a long way off now and have had no opportunity to compars notes with
sny of the other JO's. Be that as it nmay, I've said what I think. Despite
tids letter's informality and Ats persomal nature I have taken the liberty
of sending & copy to Mr. Baird. I felt sure that hs would understand the
feeling behind it and in view of my imainent reassignment from the JOT
progrem tc Contact Divialon I felt that perhups =y position om this
matier might be a bit different from that of some of the other JO's.

Bast wishes to you amd to]

GuallwPwY

Approved For Release 2003/11/1d ¢ CIA-RDP60-00594A000200060003-6




STAT Approved For Release 2003/11/19 : CIA-RDP60-00594A000200060003-6

Approved For Release 2003/11/19 : CIA-RDP60-00594A000200060003-6



